
WHAT HAPPENED 
We recruited and trained a cohort of 15 Year 10 students to become the 
Franklin Scholars, and provide a year-long programme of mentoring and 
literacy support to 15 Year 7s who were identified as vulnerable at the 
transition from primary to secondary school. 
After successfully completing online applications and interviews, 15 Year 10 
Franklin Scholars were trained and supported to lead weekly sessions with a 
target cohort of 15 Year 7s. The sessions comprised group activities, 1:1 literacy 
support and 1:1 mentoring, were overseen by in-school Programme Leader, 
Rachael Smith, and supported by high-quality resources and on-going training. 

Ellie, Year 10 
“It has made me 
more compassionate 
and more tolerant of 
others.” 

Kai, Year 7 
“It has helped me to 
focus and I’m not 
too shy to 
contribute in 
lessons anymore.” 

Joe Graham, 
Assistant Head 
“The training and 
resources received 
have been 
absolutely 
fantastic.”

HOURS 
of specialist training 
and support received 

by Year 10s

25

HOURS 
of weekly 1:1 support 
given to 15 Year 7s by 

15 Year 10s

28

PUPIL PREMIUM 
students supported 

through the 
programme

22
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ACADEMIC OUTCOMES 

Year 7 Literacy Progress 

Year 10 English Language Grades 

SOCIAL and EMOTIONAL              
SKILLS and HABITS 

Students completed baseline questionnaires and 
end-of-year surveys to track their progress across 
a range of habits and skills.  

Students showed  
particularly  
strong progress in:  

2LOP  
- FS

2LOP  
- Whole 
School

3LOP  
- FS

3LOP  
- Whole 
School

ALL 78% 64% 49% 29%
PP 
Students

76% 62% 47% 22%

A* - C 
- FS

A* - C 
- Whole 
School

3LOP  
- FS

3LOP  
- Whole 
School

ALL 93% 74% 93% 78%
PP 
Students

86% 64% 100% 75%

STUDENT CASE STUDY:  SAM BAKER, Y7 
Sam has made 3 levels progress in English this year but what is more 
significant is his changed attitude towards education. When Sam 
arrived at the Franklin Academy this year he was quite apathetic 
towards education and struggled with the transition from primary to 
secondary school. Through working closely with Sam, Oliver has 
allowed him to see the benefits of education and view reading as a 
pleasure rather than a chore. 

Oliver commented that “it has been a long journey for Joe but I think he 
has ended Year 7 on a complete turn-around.” 

Sam: “Oliver is great. He has taught me to like reading and he has 
helped me turn my behaviour around as well.”
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ATTITUDES to LEARNING

80%

73%

of Year 7 participants have improved 
attitude towards learning / Growth 
Mindset

of Year 7 participants have improved 
stamina in the Dimensions of Interest 
and Perseverance of Effort

RESILIENCE, LEADERSHIP, 
PERSEVERANCE, CONFIDENCE, 

COMMUNICATION

83% of Year 7 participants feel more comfortable in 
their new school because of Franklin Scholars

71%
of Year 10 participants feel that Franklin 
Scholars has helped them significantly with 
their academic work at school

85%
of Year 7 participants think that Franklin 
Scholars helped them improve their speaking 
and listening skills


